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While it’s not the most enthralling of subjects, insurance is essential. And if you

don’t get the right level of cover, your business can be seriously compromised.

So in this eBook, we’re attempting to demystify the process, with the help of the

Co-op Insurance, which has a long history in insuring a range of co-operative

businesses, and Alan Tattler from its broker partner Miles Smith.

Colin Butler, who heads up the Co-op Insurance’s business insurance, explains

How do I know my insurance
needs?
Buying insurance can be a bit of a headache, whether you’re a smallBuying insurance can be a bit of a headache, whether you’re a small
design co-op, or a national retailer. What types of insurance do youdesign co-op, or a national retailer. What types of insurance do you
need? Who do you go with? What level of cover do you need? Andneed? Who do you go with? What level of cover do you need? And
what the heck is Cyber Liability?what the heck is Cyber Liability?

By Kate Duggan



the partnership: “As a business insurer, and a co-operative ourselves, we are

uniquely aware of the insurance needs that co-op’s have. We have partnered

with Miles Smith to ensure that co-operatives across the country have access to

the wide range of cover that they need, alongside expert advice from a group of

people who have a wealth of experience in the sector.”

Alan Tattler is divisional director at Miles Smith Insurance Solutions. He moved

to Miles Smith from Co-operative Insurance, and has more than 30 years’

experience of providing insurance to the co-operative sector.

Bespoke packages

The type of insurance cover you’ll need will differ depending on the size and

nature of your co-operative. There are a lot of different types available, some of

which are legal requirements.

Alan explains: “Most co-operatives need directors’ and officers’ insurance these

days. Many will need professional indemnity. But these are add-ons to your core

package of fire & theft, employers’ liability, public liability, and so on. As co-op

businesses are so unique, we are well-versed in creating bespoke insurance

packages to suit their needs.”

While you may be tempted to go for the bare minimum, you’ll need to decide

how you’ll cope if an unexpected expense arises that you’re not covered for.

Take cyber attacks. According to the government, an estimated 81% of large

corporations and 60% of small businesses suffered a cyber breach in 2014. The

average cost of a cyber-security breach is a whopping £600k-£1.15m for large

businesses and £65k-115k for SMEs.

If you’re not sure what types of insurance are essential, check out our guide.

Prices for insurance policies can vary enormously, so it does pay to shop around.

You may not necessarily want to go for the cheapest quote, however. While it

might look good initially, you could well find that the company is known for poor

customer service, or that the policy has so many exclusion clauses that you'll

find you are not covered if you need to make a claim.

The Federation of Small Businesses advises: “Don’t waste your potential profits

on a policy that covers too much, and reversely don’t limit yourself to a cheap

policy with a lack of cover.”

Businesses can be as guilty as Joe Public when it comes to just letting their



insurance policy roll on from year to year.

It’s particularly tempting if there isn’t a notable increase in premiums. But the

best deal you could find five years ago might not be the best one today.

Many businesses prefer to trust one insurer for all their needs. While that keeps

it simple, it may not get you the best cover, or the best price. And, if your

insurance needs aren’t straightforward, you might not be able to get everything

you need from one insurer. No one wants to spend hours searching for the best

deals, so it can save time and money to go through a broker.

Even if you do decide to stick with your current insurance company, you’ll need

to review your policy each year, to make sure it still covers everything you need

it to. You may also have to make changes throughout the year, if you expand

your business premises, add extra cars to your fleet, or start offering new

services, for example.

Co-op Insurance partners with the insurance broker Miles Smith. Alan Tattler

says: “One of the main co-op principles is ‘co-operation among co-operatives’. It

keeps money flowing within the movement. This partnership makes Co-op

Insurance more competitive; we can now access all the markets. So people can

have the best of both worlds – they can choose to support the co-operative

movement, and get the best deal at the same time.”

Customer service is given priority, as Alan explains: “Our customer retention rate

is extremely high at over 95% and customer service is key to this. We aren’t

brokers who sit behind our desks 24/7, we believe in meeting clients face-to-

face whenever possible.”

Those clients include several of the major retail societies, including Heart of

England, Clydebank, and Chelmsford Star, numerous agricultural co-ops, and the

Co-operative Bank.

Miles Smith also has a dedicated small business service and works with lots of

smaller co-operatives and charities, including some that have struggled to find

insurance elsewhere. Alan told us of one car co-op that started with just a

handful of cars, but now has several hundred. “A lot of people wouldn’t insure

them at the start. We’ve been with them all the way through.”



1. 1. Make sure you know what types of insurance you need. (See our guide for aMake sure you know what types of insurance you need. (See our guide for a

starting point.)starting point.)

2. 2. Consider the worst case scenario, and don’t forget to factor in the cost ofConsider the worst case scenario, and don’t forget to factor in the cost of

interruption to your business. For example, are you covered for the loss of data ifinterruption to your business. For example, are you covered for the loss of data if

your servers are damaged, or just the cost of the servers themselves?your servers are damaged, or just the cost of the servers themselves?

3. 3. Compare like-for-like policies where possible, and read the small-print. WhileCompare like-for-like policies where possible, and read the small-print. While

it’s tempting to go for the cheapest option, it might not give you the level of coverit’s tempting to go for the cheapest option, it might not give you the level of cover

you need.you need.

4. 4. Go with a company who has a good reputation for customer service. If you needGo with a company who has a good reputation for customer service. If you need

to claim, you’ll want the process to be as headache-free as possible.to claim, you’ll want the process to be as headache-free as possible.

5. 5. “For me, the key thing is to get the right broker. If they’re no good you’re not“For me, the key thing is to get the right broker. If they’re no good you’re not

going to get what you need from the insurer.”going to get what you need from the insurer.”

– Lisa Waghorn, Financial Director, Chelmsford Star– Lisa Waghorn, Financial Director, Chelmsford Star

Top five things to consider
when buying insurance



Chelmsford Star is a consumer co-operative society based in Essex. It operates

more than 41 food stores and has an annual turnover of £101m.

Chelmsford Star turned to Miles Smith for its insurance needs last year. They’ve

found it helpful to have a broker who understands the complexities of the co-

operative model, as financial director Lisa Waghorn explains:

“It makes things a lot easier, particularly when insurance isn’t your
area of expertise. You want someone who understands how you’re
set up, the way your board is, how you have to get things approved,
and that you’re commercial, but do have other aspects.

"I wouldn’t have wanted the headache of going direct to an insurance
company. You could easily end up making mistakes. A broker advises
you on the right level of cover. We have 41 food outlets and a couple
of department stores, so are always going to get claims – a prang
with a motor, the odd employee liability claim, or even a claim from a
member of the public where something has fallen off a top shelf.

“We had used other brokers in the past. I’d say Miles Smith are more
active. They’ll look into things for you, chase things up, whatever
needs to be done. If we need to make a change to the policy, say add
on new properties, they make it easy. We’re with the same insurer
that we were before, but the service is better because of the broker.”

Case study: Chelmsford Star



Property/Business Interruption

As well as covering damage to a property and its contents, this can coverAs well as covering damage to a property and its contents, this can cover

income that’s lost as a result of the damage.income that’s lost as a result of the damage.

Public Liability

Covers you for compensation and legal costs if someone is injured because ofCovers you for compensation and legal costs if someone is injured because of

your business. For example, it could pay compensation to a customer who getsyour business. For example, it could pay compensation to a customer who gets

hurt tripping over a loose tile in your office or store.hurt tripping over a loose tile in your office or store.

Employers Liability

A legal requirement if you have employees, and covers you if they’re injured orA legal requirement if you have employees, and covers you if they’re injured or

become ill because of working for you.become ill because of working for you.

Excess Liability

This gives you a ‘top-up’ in the event of a major claim taking you over yourThis gives you a ‘top-up’ in the event of a major claim taking you over your

other policy limits.other policy limits.

Charity Trustees Liability

This helps to protect individual directors, trustees, officers or managerialThis helps to protect individual directors, trustees, officers or managerial

employees if a claim is made against them.employees if a claim is made against them.

Pension Trustee Liability

Helps to protect pension trustees if a claim is made against them.Helps to protect pension trustees if a claim is made against them.

Fidelity Guarantee

Covers you for losses due to employee fraud or dishonesty.Covers you for losses due to employee fraud or dishonesty.

So, what insurance should I
think about?



Personal Accident Insurance

Can provide compensation to employees who get injured at work, even ifCan provide compensation to employees who get injured at work, even if

you’re not at fault.you’re not at fault.

Directors and Officers Liability Insurance

Protects directors and senior executives if a claim is made against them.Protects directors and senior executives if a claim is made against them.

Professional Indemnity

Gives you cover if the service you supply ends up costing a client money, forGives you cover if the service you supply ends up costing a client money, for

example if you’ve made a mistake that damages their reputation.example if you’ve made a mistake that damages their reputation.

Computer Insurance

In today’s digital age, it can be a good idea to take out extra insurance to coverIn today’s digital age, it can be a good idea to take out extra insurance to cover

you for any problems you might have with your computing systems. Foryou for any problems you might have with your computing systems. For

example, if your systems crash and you lose a load of data, it could cost you aexample, if your systems crash and you lose a load of data, it could cost you a

hefty amount in time and money to build it back up. This type of insurancehefty amount in time and money to build it back up. This type of insurance

makes sure you’re not out of pocket.makes sure you’re not out of pocket.

Cyber Liability Insurance

Similar to Computer Insurance and covers you if your computer system isSimilar to Computer Insurance and covers you if your computer system is

hacked, or gets infected with a virus. So if an employee clicks on a dodgy pop-hacked, or gets infected with a virus. So if an employee clicks on a dodgy pop-

up and your clients all get spammed as a result, this insurance can help to coverup and your clients all get spammed as a result, this insurance can help to cover

you for any fall-out.you for any fall-out.

Legal Expenses

Does what it says on the tin. You’re covered for legal expenses not covered byDoes what it says on the tin. You’re covered for legal expenses not covered by

another policy.another policy.

Credit Insurance

Can pay you if a customer can’t (or won’t) pay for the product or servicesCan pay you if a customer can’t (or won’t) pay for the product or services

you’ve given them. Insurance companies paid out nearly £150m because ofyou’ve given them. Insurance companies paid out nearly £150m because of

customer insolvency or late payment last year.customer insolvency or late payment last year.



Thanks for
reading

This focus on insurance is authored
by Co-operative News, with support

from Co-op Insurance. Co-op
Insurance is part of Co-op Group, one
of the world’s largest consumer co-
ops, owned by millions of members.

Co-op Insurance works in partnership
with Miles Smith, a specialist

insurance broker where everyone is
welcome, from microbreweries to

national retailers.

FIND OUT MORE

http://www.co-opinsurance.co.uk/businessinsurance
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